RISK ANALYSIS – Food Defense
________________ ORCHARD
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	RISK
	LIKE-LIHOOD
	SEVERITY
	RISK
	CONTROL

	Product Security/Sabotage
	Mod
	Mod
	M
	A staff member is always present during picking to ensure no foreign matter is placed in bins.

	Site Security
	Mod
	Mod
	M
	Any Visitors/Contractors are to report to the Supervisor before entering property.

	Employee Screening
	Unlikely
	Low
	L
	No employee screening takes place.

	Restricted Access
	Mod
	High
	M
	Only staff trained in chemical use have access to the chemical store.

	Emergency Contact Numbers
	Mod
	Mod
	M
	See Accident & Emergency Procedure for emergency contact numbers.

	Input Chemicals
	Low
	High
	M
	Chemicals are purchased from an Approved Supplier.

	Testing the Protocol
	Mod
	Mod
	M
	A Mock Recall is done once per year by Lenswood Cold Stores to check the traceability of the system in case of a recall or sabotage situation.


RISK LEVELS:  L = LOW,  M = MEDIUM,  H = HIGH,  E = EXTREME
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