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 SUBJECT   \* MERGEFORMAT 
At [Entity Name], we are committed to the health, safety and welfare of all workers, and to the people affected by our undertakings (e.g. subcontractors, volunteers and visitors). 

Policy Statement

[Entity Name] is committed to eliminating or minimising the risks associated with engaging contractors. [Entity Name] will provide appropriate, safe and environmentally responsible management of its contractors through ensuring compliance to its contractor management policy, procedures and applicable work health, safety and environmental (WHSE) legislation (such as the Work Health and Safety Act 2012 (SA)).

The business operations of [Entity Name] regularly require contractors to be engaged in order to provide specific professional services. Contractor activities may have the potential to result in adverse safety, health and environmental impacts if not managed appropriately.

[Entity Name] is committed to ensuring it engages contractors who:

· are able to lawfully work in Australia;

· are able to work in a safe environment;

· do not compromise the health or safety of [Entity Name] staff, themselves or any other persons in the work environment;

· assist in providing a safe, high quality contractor service;

· take all necessary actions to protect [Entity Name] assets; 

· fulfil their employment law obligations under Australian law; and

· fulfil their safety, health and environmental obligations.

[Entity Name] will minimise the risk to safety arising from the presence of contractors by:

· engaging contractors in accordance with detailed pre-selection processes;

· ensuring all appropriate licenses, competency certification, and insurances are provided by the contractor prior to commencement of work;

· providing appropriate levels of induction and awareness training for contractors;

· providing appropriate levels of supervision of contractors;

· consulting with contractors to ensure the health and safety of all workers and other persons;

· requiring all contractors abide by policies and procedures implemented at Lenswood;

· requiring all contractors obey lawful directions of [Entity Name];

· ensuring that an appropriate Risk Assessment and Job Safety and Environmental Analysis (JSEA) is conducted where required by the contractor prior to commencement of tasks and that risks are minimised as far as is reasonably practicable; and

· periodically monitoring to ensure compliance with this policy and associated procedure.

Procedure

The purpose of this procedure is to outline the requirements for WHSE management in relation to contractors working at [Entity Name]. The procedure aims to ensure a systematic approach to the engagement of contractors so that risks to health and safety of contractors, staff and visitors are minimised and also so that risks to the environment are minimised.

To achieve this [Entity Name] and contractors must ensure that risk from potential contractor hazards are controlled through measures including: 

· the design and implementation of systems of work

· hazard identification, risk assessment and control of risks

· consultation between [Entity Name] and contractors on issues affecting the health and safety of workers and others

· provision of safe equipment and safe use of chemicals

· provision of adequate training, instruction and supervision

In the case of minor works, not all steps of this procedure may apply, and the appropriate [Entity Name] Supervisor must ensure the intent of this procedure is met.

Contractor – Major Works

All capital works requiring the engagement of an external contractor will be managed in the following manner;

· Contractor selection process will be followed;

· Contractors will be inducted;

· Hazard Management approach will be followed;

· Contractors will be monitored whilst on site; and

· All incidents will be reported.

2.2
Contractor Selection

Contractor selection will be in accordance with the selection criteria detailed within the Contractor Management policy.
Contractors who provide services to [Entity Name] warrant that the workers provided to perform work have the right to work in Australia (e.g. they hold appropriate visas entitling them to lawfully perform work), and that the contractor is meeting all of its obligations relating to its workers (including payment of workers compensation levies, superannuation, appropriate rates of pay and income tax).
It is prohibited under the Migration Act 1958 to allow or refer an illegal worker to work.

Contractors providing services to [Entity Name] must ensure that each person employed or sub-contracted by the Contractor to provide the services is allowed to work in Australia. 

A person who is allowed to work in Australia is one of the following:

1.  an Australian citizen; or

2.  a non-citizen with a valid Australian visa that allows the person to work in Australia. 

Certain visas, for example visitor visas, do not allow non-citizens to work while they are in Australia.  People who no longer hold a valid visa are also not allowed to work in Australia. 

The Department of Immigration and Citizenship has published a set of practical examples of ways in which you can check if a non-citizen is allowed to work in Australia at: www.immi.gov.au/legalworkers

Any worker who is found not to have the right to work in Australia will be prevented from working for, or in connection with the business of [Entity Name].
2.3
Induction

Prior to the commencement of work, contractors must attend a site induction provided by [Entity Name]. Contractors are required to provide evidence of this induction on request, detailing the date of the induction and the name of the person who performed the induction.

The induction will include discussion on [Entity Name]'s policies and procedures. It is expected that all contractors will abide by these policies and procedures at all times.

2.4
Hazard Management Approach

[Entity Name] takes a hazard management approach to the management of identified hazards. It is an expectation that all contractors use the same approach when conducting work at [Entity Name] site.
Hazard identification and risk assessment must be completed for all proposed contract works prior to the commencement of the work. Contractors are required to provide evidence that they have assessed all reasonably foreseeable hazards and associated risks, and have given consideration as to how those risks will be controlled.

Contractors must consult with [Entity Name] on any risks to health and safety.

2.5
Contractor Monitoring

Contract Supervisors shall conduct random WHSE observations of contractor performance.
Non-conformances with [Entity Name] WHSE procedures including permit to work systems will be documented and conveyed to the contractor.  Work will cease until non-conformances have been addressed to the satisfaction of the [Entity Name] Contract Supervisor.

2.6
Incident Reporting

All incidents, including near misses, are to be reported to [Entity Name] management. 

Authorised Representative

[Entity Name]

Date       /       /

Contractor acknowledgement

I have read and I understand this Contractor Management Policy and Procedure and accept that compliance with its terms and conditions is a condition of performing work for or on behalf of [Entity Name].

A failure to comply with its terms and conditions may result in immediate termination of the engagement. 

Signature of authorised Contractor representative:
__________________________________

Name:       





__________________________________

Date:         





__________________________________

